[image: image1.png]THE II\A§F;I'ITUTE
FAMILY HEALTH



Health Information Technology Workshop
Goal Setting and Strategic Planning








 Job Title _______________________



Exercise 1

What are the 3 most important goals you seek to achieve in the implementation of electronic health records in your delivery system?  (If you are not in a delivery system, which 3 goals would you set for IT development for a delivery system that sought your advice?).  A good way to think about this is which things you would look at to know that your HIT implementation was successful.

Q2

Every development must build on the existing strengths of an organization, and compensate for the organization’s vulnerabilities or, frank weaknesses.  An awareness of this is critical to successful implementation.

· Write down what your organization’s key strengths are that you seek to build upon in developing your HIT implementation?

· What are the vulnerabilities or frank weaknesses that you will likely have to address as you move forward with your implementation?

Q3

Every development needs its champions and cheerleaders. Every development also has its detractors – its nay-sayers.

· Who will be your champions and cheerleaders?

· Who will be your detractors, blockers, nay-sayers?

Q4

In selecting an EHR system, what are the 3 most important things you will do to make sure you pick the correct product?

